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TRAIN THE
TRAINER

You are passionate about training?
Have 5 years and more experience in security
supervision or management?
You are a certified protection officer (CPO)?
Wish to be a certified protection officer
instructor (CPOI)?

THIS IS THE RIGHT FIT FOR YOU IF....

This 5-days virtual instructor-led training (VILT) program has been
designed to provide a comprehensive foundation for the effective
planning and delivery of training of protection officers and other
security teams. 

During the course, you will learn about the tools and skills needed
to train people to a high standard and to create a warm,
engaging training environment.



Introduction to learning principles

Accelerated adult learning

Designing training to suit different learning styles

Understanding the dynamics of group learning

MODULES
train the trainer

TRAINING FUNDAMENTALS

 module

PLANNING THE TRAINING SESSIONS

 module

Establishing  objectives

Structuring your training course

Creating lesson plans

Scheduling breaks/energizers/activities

Creating the right learning environment

Action based learning Vs knowledge base development

 module

PLANNING THE TRAINING SESSIONS

Training Techniques - (Individual, Group

and Reflective Learning)

• Facilitation skills

• Key Success Factors for Training Delivery



 module

POST TRAINING ACTIVITES

Assessment and evaluation

Return on training investments (ROI)

Value addition and future trends

Reports, results, and feedback for development

Opportunities

DELIVERING VIRTUAL TRAINING PROGRAMS

Selection and preparation of technology

Content Design and Knowledge Base Management

Engaging virtual learners

Qualitative Vs Quantitative Approach (Reduce,

Reuse and Recycle
 module

TAKEAWAYS

Train the Trainer Certification 
Trainer's Manual 
Support &Guidance on processing Certified
Protection Officer (CPOI) application

INVESTMENT  - USD 350

Starts - Nov 28, 2022 1700 to 2100 (GMT+4)
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